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基本资料  

  
法定中文名称:  摩根士丹利国际银行（中国）有限公司   

法定英文名称:  Morgan Stanley Bank International (China) Limited  

法定代表人:  Carlos Alfonso Oyarbide  

注册地址:  广东省珠海市吉大景山路188号粤财大厦第28层

2801-2807单元及2816单元 

办公地址:  广东省珠海市吉大景山路188号粤财大厦第28层

2801-2807单元及2816单元 

首次注册登记日期：1984年12月14日  

注册登记机关：广东省工商行政管理局  

企业法人营业执照注册号：440000400000859  

金融许可证机构编码：B0029H144040001   

税务登记号：粤国税字440401X17502779号   

            粤地税字440401X17502779号   

聘请的会计师事务所名称： 德勤华永会计师事务所有限公司  

办公地址：上海市延安东路222号外滩中心30楼  

邮编：200002  
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BASIC INFORMATION  
  

Registered Corporate Name in Chinese:   

摩根士丹利国际银行（中国）有限公司   

Registered Corporate Name in English:    

Morgan Stanley Bank International (China) Limited  

Legal Representative: Carlos Alfonso Oyarbide 

Registered Address:   28/F 2801-2807, 2816, Yuecai Building, 

No.188 Jingshan Road, Jida, Zhuhai, Guangdong, P. R. China   

Office Address:  28/F 2801-2807, 2816, Yuecai Building, No.188 

Jingshan Road, Jida, Zhuhai, Guangdong, P. R. China   

Date of First Registration: 14 December 1984   

Authority of Registration:   

Guangdong Provincial Administrative Bureau of Industry and Commerce  

Corporate Business License Serial Number:  440000400000859  

Financial Institution License Serial Number：B0029H144040001   

Tax Registration Certificate Number：粤国税字440401X17502779号   

粤地税字440401X17502779号   

Auditor：Deloitte Touche Tohmatsu CPA Ltd  

30/F Bund Center, 222 Yan An Road East, Shanghai 200002, PRC  
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银行简介  
  

摩根士丹利国际银行(中国)有限公司（以下简称“我行”）是摩

根士丹利集团的子公司英国摩根士丹利国际银行有限公司(Morgan 

Stanley Bank International Limited)的全资附属机构。  

  
我行的前身为珠海南通银行，于2006年9月29日起成为摩根

士丹利集团的一员，并于2007年5月30日正式更名。珠海南通银

行于1984年经中国人民银行批准成立，是首家在中国注册及总

部设在内地的外资独资法人银行，也是珠海经济特区的第一家

外资银行。二十多年来，我行本着专业、创新、灵活和务实的

服务宗旨，竭诚为各界客户提供全面优质的银行服务。  

  
我行的最终控股公司摩根士丹利，是一家全球领先的国际

性金融服务公司，业务范围涵盖投资银行、证券、投资管理以

及财富管理。公司在全球42个国家设有超过1300家办事处，公

司员工竭诚为各地企业、政府机关、事业机构和个人投资者提

供服务。  
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INTRODUCTION OF MORGAN STANLEY  
BANK INTERNATIONAL (CHINA) LIMITED  

  

Morgan Stanley Bank International (China) Limited (“the Bank”) is 

wholly owned by Morgan Stanley Bank International Limited, a 

subsidiary of Morgan Stanley.  

  
The Bank, formerly known as Nan Tung Bank Ltd, Zhuhai, is a 

wholly owned subsidiary of Morgan Stanley since September 2006.  

Established in 1984 with the approval from the People’s Bank of 

China, Nan Tung Bank was the first foreign-funded bank 

incorporated and headquartered in mainland China. During the past 

two decades, the Bank has been operating from its head office in 

Zhuhai and providing banking products and services to its target 

clients. Subsequent to its acquisition by Morgan Stanley, the Bank 

officially changed its name on May 30, 2007 to Morgan Stanley 

Bank International (China) Limited.   

  
The Bank’s ultimate holding company is a leading global financial 

services firm that provides a wide range of investment banking, 

securities, investment management and wealth management services.  

Morgan Stanley serves corporations, governments, institutions and 

individuals worldwide from more than 1300 offices in 42 countries.    
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股东名称及报告期内变动情况 
  

我行唯一股东是摩根士丹利国际银行有限公司，本报告期内无变动。  
 

SHARERHOLD NAME AND CHANGES  
  

Morgan Stanley Bank International Limited is the sole shareholder 

of The Bank. There has been no change within the reporting period.   
  

股东背景  
  

摩根士丹利国际银行有限公司(下称“MSBIL”）是一家依照英格

兰法律，于 1999 年 2 月 23 日正式注册成立并存在之私人股份有限公

司，于英格兰和威尔士公司注册处之公司编号为 3722571，注册地址

为英格兰伦敦 E14 4QA，卡波特广场 25 号。 MSBIL 作为一家商业银

行，经营全面银行业务，受英国金融服务局（FSA）监管。其主要业务

是向公司客户、政府机构、金融机构及个人客户提供广泛的金融服

务，包括发放贷款及提供信贷服务、向欧洲央行开展债券回购业务、

和进行债券及其它金融工具的交易业务（金融工具例如衍生产品、回

购协议等）。MSBIL 是一家由摩根士丹利最终全资控股的商业银行，

其在中国设有全资子公司 - 摩根士丹利国际银行（中国）有限公司，

并在德国、意大利和韩国分别设有 1 家分行。MSBIL 2011 年末的总资

产超过 93 亿美元。  
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SHARERHOLD BACKGROUND 

  

Morgan Stanley Bank International Limited (“MSBIL”), is a private 

limited company duly incorporated on 23rd February 1999 and 

existing in accordance with the laws of England, registered at the 

Companies Registration Office for England and Wales under 

number 3722571 and with registered office at 25 Cabot Square, 

Canary Wharf, London E14 4QA, England.  The principal activity of 

MSBIL is the provision of financial services to corporations, 

governments, financial institutions and individuals.  Such financial 

services include the provision of loans and loan facilities, repurchase 

tendering to the European Central Bank and trading in loans and 

financial instruments, including derivative contracts and repurchase 

agreements. MSBIL holds a wholly owned subsidiary in China – 

Morgan Stanley Bank International (China) Limited, and  operates 1 

branch respectively in each country of Italy, Germany and Korea. 

MSBIL is an indirect, wholly owned subsidiary of Morgan Stanley 

and had total assets in excess of USD 93 billion at its 2011financial 

year-end.     
  
  

股东大会情况  
  

MSBIL作为我行唯一股东，通过董事会履行其作为我行股东

的职责。2011年MSBIL董事会在会议期间就我行相关事项进行了

讨论和决议。MSBIL董事会会议代表股东：  

  
 o 举行季度例行会议，并且在有需要时举行特殊会议  

 o 接受我行的工作报告，包括：1）最新市场情况，2）最新策 
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 略方向，3）最新业务情况，4）最新财务情况  

 o 负责批准我行的董事/监事提名人以及增资方案。  

 
  

SHARERHOLD MEETING INFORMATION  
 

MSBIL being the sole shareholder of the Bank, acts through its 
Board of Directors. In 2011 the board of directors of MSBIL:  

 o held regular quarterly meetings and ad hoc meetings when 

required;  

 o received reports on the Bank that covered: 1) Market updates, 

2) Strategic Initiatives, 3) Business updates, and  4) Financial 

updates  

 o MSBIL board of directors also approves director/supervisor 

nominees of the Bank and any new capital injection proposals.  

 

增加或减少注册资本、分立合并事项  
  

2011年，无增加或减少注册资本、分立合并事项。 

  
  

CHANGE IN REGISTERED CAPITAL, MERGER OR 
SPIN-OFF  

There are no changes in registered Capital, merger or spin-off in 2011.  
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董事会和高级管理人员情况  

 

董事会的职能： 

董事会向股东负责，依据相关法律及本行章程行使下列职权：  

（一）制定和修改本行章程； 

（二）决定本行的经营计划、投资方案和战略方针； 

（三）听取和审查本行总经理的工作报告； 

（四）审查通过本行年度决算和盈余处理方案； 

(五）任免本行的高级管理层人员，决定董事、监事和高级管理

层人员的薪酬方案，聘请外部审计师； 

（六）审定本行内部机构的设置和撤并； 

（七）定期向股东报告工作； 

（八）批准本行的基本管理制度、规章办法及日常运作的业务计

划； 

(九) 可根据本行的需要和实际情况，成立各专业委员会，代表

董事会负责某一领域的决策，或向董事会提供某一领域的

专业意见，并对该领域业务情况进行检查和监督。各专业

委员会应具备清晰的目标、权限和责任； 

（十）审议有关本行的增资、减资、转让出资及其他重大事项； 

 

19
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（十一）决定和批准营业性分支机构的设立和终止； 

（十二）决定和批准本行对其他企业的投资； 

（十三）决定和批准本行的利润分配方案； 

（十四）批准本行的任何延期申请； 

（十五）批准代表本行进行任何诉讼、仲裁和其他法律程序； 

 (十六) 法律、法规、本行章程规定或股东授予的其他职权。 

  
BOARD OF DIRECTORS AND SENIOR  

MANAGEMENT INFORMATION 
 

Functions of the Board：  

The board of directors shall be responsible to the Shareholder and exercise 

the following powers in accordance with relevant laws and the articles of 

association of the Bank:  
 

(1) Formulating and amending the Bank’s articles of association; 

(2) Determining the Bank’s business plans, investment plans and 

strategic policies; 

(3)   Hearing, examining and approving the general manager’s work 

reports; 

(4) Examining and approving the annual final accounts of the Bank and 

plans for dealing with any surplus profits; 

 

20
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(5)   Appointing and dismissing the Bank’s senior management personnel 

and deciding on remuneration programs for directors, supervisors and 

senior management personnel, and appointing external auditors; 

(6) Examining and finalizing the establishment and the dissolution of the 

Bank’s internal organizations; 

(7)  Reporting to the Shareholder on a regular basis; 

(8)  Approving the basic management system, internal rules and business 

plans for daily operations of the Bank;  

(9) Setting up various special committees, in accordance with the Bank’s 

needs and actual circumstances, for making decisions in various areas 

on behalf of the board of directors, or for providing expert opinions 

in various areas to the board of directors, and for carrying out 

inspection and supervision activities with respect to the business 

situations in such areas.  These special committees shall each have 

clear objectives, powers and responsibilities;  

(10) Examining and discussing capital increase, capital reduction, share 

transfers and other important matters relating to the Bank; 

(11) Determining and approving the establishment and termination of 

business branches;  

(12) Determining and approving the investment by the Bank in other 

enterprises;  

(13)  Determining and approving profit allocation plans; 
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(14) Approving any application for extension of the term of the Bank;  

(15) Approving the conduct of court proceedings, arbitrations and other 

legal proceedings on behalf of the Bank; and 

(16) Other powers as stipulated by laws and regulations, and the Bank’s 

articles of association, or authorized by the Shareholder. 

  

2011年度我行董事会成员有六位，详细介绍如下：  
 
1. 曾卫京，女，曾就读于武汉大学管理学院和中国人民大学，分别

获经济学学士学位和管理学硕士学位。1992年9月至2001年10月，任

国家外汇管理局储备司的欧元非政府债组合主管；2001年10月至2005

年4月，任职巴克莱亚洲资本固定收益部中国销售组董事；2005年4月

至2011年9月，任摩根士丹利亚洲固定收益部中国销售组执行董事， 

固定收益部亚洲主权基金销售主管。2011年9月26日起，经广东银监

局批准担任摩根士丹利国际银行（中国）有限公司执行董事。2012年

1月6日，经银监会批准担任摩根士丹利国际银行（中国）有限公司总

经理。 

  

2．张文础，男，1995年5月，在悉尼大学，获得经济学学士学位。

1997年5月，在悉尼大学，获得法律荣誉学士学位。1998年1月至2006 

年9月，分别在香港和伦敦的富而德律师事务所担任高级律师。2006  

年9月至2008年12月，作为支持摩根士丹利直接投资/私募基金部的法 

律团队其中主要律师之一，提供对这部门在整个亚太区业务方面的法 
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律支持。2008年12月至2010年6月作为摩根士丹利中国法律团队的高

级律师。2010年6月至今负责管理摩根士丹利中国区的法律事务。

2011年4月1日起，经广东银监局批准担任摩根士丹利国际银行（中

国）有限公司董事。 

 

3. Carlos Alfonso OYARBIDE，男，研究生，1979年3月至1980年5月

担任C.E.S.E.A合伙人。1982年8月至1985年12月担任 麦肯锡咨询公

司 合伙经理；1986年1月至1988年5月担任Chase曼哈顿银行董事，主

管公司财务部门；1988年6月至1993年6月担任UBS Phillips & Drew执

行董事、主管公司财务部门；1993年7月 – 2003年5月担任摩根士丹

利欧洲有限公司董事总经理、兼并/收购部主管；摩根士丹利亚洲有

限公司董事总经理、兼并/收购部主管；摩根士丹利西班牙有限公司

首席执行官；2003年 6月 - 2007年7月担任瑞士信贷集团董事总经

理、亚太地区金融机构小组主管；2007年7月至今担任摩根士丹利亚

洲有限公司董事总经理、中国首席营运官。2008年9月起，经广东银

监局批准担任摩根士丹利国际银行（中国）有限公司董事。2010年8

月27日，经银监会批准担任摩根士丹利国际银行（中国）有限公司董

事长。 

 

4． Anthony Philip MULLINEAUX，男，1989年9月至1993年11月

担任永道会计师事务所担任财务审计员。对各种金融机构进行财会

票据的审查，主要针对其中的保险业务；1993年11月至1994年12月 
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担任摩根士丹利国际股份有限公司欧洲投资等级债券财务控制员；

1995年1月至1996年7月担任摩根士丹利英国集团欧洲债务资本市场

和利率结构债券财务控制员；1996年8月至1997年4月担任摩根士丹

利英国集团欧洲资产掉期业务的财务控制主管；1997年5月至1998

年12月担任摩根士丹利英国集团欧洲新兴市场、资产掉期和信贷衍

生产品的财务控制主管；1999年1月至2000年12月担任摩根士丹利

英国集团欧洲固定收益衍生产品的财务控制主管(包括利率和信贷

衍生产品)；2001年1月至2002年3月担任摩根士丹利英国集团欧洲

固定收益衍生产品项目组的财务控制主管；2002年4月至2003年3月

担任摩根士丹利英国集团欧洲固定收益部高级管理层成员；2003年

4月至2005年6月担任摩根士丹利英国集团欧洲信贷产品控制主管

（包括证券化和授信交易业务）；2005年6月至2007年8月担任摩根

士丹利英国集团欧洲固定收益和资产评价部门负责人。资产评价审

核组负责对金融工具的独立的评价审核；2007年9月至今担任摩根

士丹利英国集团亚太区及大洋洲地区财务负责人（日本除外）。  

 

5． 赵春玲，女，1990年至1994年于中国人民大学法律系经济法专

业学习，并于1994年获得法律学士学位。1995年于中国社会科学院

财贸所攻读金融专业，并于1999年获得硕士学位。1994年7月至

1995年12月供职于中国昊华化工(集团)总公司(现为中国化工集团)

贸易部。1996年1月至2000年4月，任职日本兴业银行北京分行，担

任总务部/营业部副主管。2000年4月至2003年9月，担任德国巴登 
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符腾堡州银行北京代表处代表。2003年9月至2006年.10月，担任中 

信嘉华银行有限公司北京代表处首席代表。2006年10月至2008年3

月，担任中信嘉华银行有限公司（香港中国业务部第一副总裁兼业

务合作办公室副总监。2008年3月至2010年8 月，担任中信嘉华银行

（中国）有限公司北京分行行长。2010年6月至2010年8月，兼任中

信嘉华银行（中国）有限公司总行副行长。2010年8月任职于摩根

士丹利国际银行（中国）有限公司，并于2010年11月, 经北京银监

局批准,担任摩根士丹利国际银行（中国）有限公司北京分行行

长。2011年4月27日起，经广东银监局批准担任摩根士丹利国际银

行（中国）有限公司董事。2011年4月28日，经广东银监局批准担

任摩根士丹利国际银行（中国）有限公司副总经理。 

 

6． 高尚全，男，1952年毕业于上海圣约翰大学经济系并取得经济学

学士学位。 现任中国经济体制改革研究会会长，中国企业改革与发

展研究会会长，中国（海南）改革发展研究院院长；联合国发展政策

委员会委员；北京大学、上海交通大学、南开大学兼职教授、博士生

导师，浙江大学管理学院院长、教授。现任我行独立董事。  
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There were Six members on the Board of Directors of the Bank in 

2011.  Details are provided below:   

1. Ms. Cathy Zeng studied in Wu Han University and then Renmin 

University of China, obtained Bachelor of Economics and Master of 

Management. From Sep 1992- Oct 2001, she assumed the Head of Euro 

Credit Desk, SAFE; From Oct 2001- Apr 2005, she was a Director in 

Barclays Capital Asia; From Apr 2005 to 2011, she was Executive 

Director, Head of Asia Sovereign Wealth Fund Distribution, Morgan 

Stanley Asia Ltd. On Sep 26th 2011, Cathy was appointed as executive 

director of Morgan Stanley Bank International (China) Limited (“MSBIC”) 

with the approval from CBRC Guangdong. Effective from January 6th, 

2012, Cathy was appointed as MSBIC general manager with the approval 

from CBRC. 
 

2. Mr. Elton Cheung obtained Bachelor of Economics, University of 

Sydney in May 1995, and Bachelor of Laws (Honors), University of 

Sydney in May 1997. He worked as a senior attorney with Freshfields 

Bruckhaus Deringer in Hong Kong and London from January 1998 to 

September 2006. He was one of the lead attorneys supporting the MS 

Firm’s Merchant Banking Division across the entire Asia Pacific region 

from September 2006 to December 2008. Then he became the senior 

attorney on the China legal team in Morgan Stanley from December 2008 

to June 2010. From June 2010 to present, he assumed the Head of the 

China Legal team that provides legal support across all of Morgan  
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Stanley’s China businesses, including its onshore as well as offshore  

business platforms. Effective from April 1st, 2011, Elton was appointed as 

MSBIC director with the approval from CBRC Guangdong. 

   
3．Mr. Carlos Alfonso OYARBIDE was a partner of C.E.S.E.A from 

March 1979 to May 1980. He acted as a managing partner at McKinsey & 

Company from August 1982 to December 1985. From January 1986 to 

May 1988, he was a director of Manhattan Bank in charge of the finance 

department. He also worked at UBS Philips & Drew as an Executive 

Director supervising the finance department. Mr Oyarbide joined Morgan 

Stanley in July 1993 and worked for the Firm until May 2003; in this 

decade, he held various positions including Managing Director and Head 

of Mergers & Acquisitions of Morgan Stanley Europe Ltd, Managing 

Director and Head of Mergers & Acquisitions of Morgan Stanley Asia Ltd, 

as well as CEO of Morgan Stanley Spain Ltd. In 2003, he joined UBS as a 

Managing Director and Asia Pacific Head of Financial Institutions Group 

from June 2003 to July 2007. From July 2007 onwards, he has been a 

Managing Director of Morgan Stanley Asia Ltd and the Chief Operating 

Officer of Morgan Stanley China. On Sep 2008， Carlos was appointed as 

director of MSBIC with the approval from CBRC Guangdong. Effective 

from Aug 27, 2010, Carlos was nominated as MSBIC chairman after 

obtaining the approval from CBRC. 

  
4．Mr. Anthony Philip MULLINEAUX was qualified as an ACA and  
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acted as Financial Statement Auditor to various financial institutions,  

mainly within the insurance industry, with Coopers Lybrand from 

September 1989 to November 1993. He joined Morgan Stanley in 

November 1993, initially as a financial controller for European investment 

grade bonds at Morgan Stanley & Co. International Limited. From January 

1995 to March 2002 he moved to Morgan Stanley UK Group as European 

Debt Capital Markets and Interest Rate Structured Bonds Controller, 

European Head of Asset Swap Controllers, European Head of Emerging 

Markets, Asset Swaps, Credit Derivative Controllers and European Head 

of Fixed Income Derivative Product Controllers Projects Team. From 

April 2002 to March 2003, he became European Head of Fixed Income 

Division Management Reporting and Operations Officer to European 

Head of Fixed Income Controllers. From April 2003 to June 2005, he 

worked as European Head of Credit and Product Controllers of Morgan 

Stanley UK Group. From June 2005 to August 2007, he was European 

Head of Fixed Income and Equities Valuation Review Group in Morgan 

Stanley UK Group, where he was responsible for the independent audit of 

financial instruments. From September 2007 until present, he has been the 

Head of the Finance Control Group across the Asia Pacific (excluding 

Japan) and Australasia region at Morgan Stanley.  

  

5. Ms. Amanda Zhao studied in Renmin University of China and obtained 

her Bachelor degree of Law in 1994. From July 1994 to Dec 1995, Ms 

Amanda Zhao worked for ChemChina Group in Sales, Import & Export  
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Dept. Since Jan 1996, she worked with the Mizuho Corporate Bank,  

Beijing Branch as the Senior Accountant and then Senior Loan Officer.  

Almost during the time from 1995 to 1999, she continued to pursue the 

master degree in Chinese Academy of Social Sciences. From April 2000 

to Sep 2009, she worked as the representative with Landesbank Baden-

Wuerttemberg, Beijing office. In Sep 2003. Ms, Amanda Zhao joined 

Citic Ka Wah Bank, Beijing Representative Office as Chief 

Representative. Since Jan 2006, she became the Head of the Preparatory 

Office of Citic Ka Wah Bank. In Oct 2006, she played a role as First Vice 

President, China Banking Dept. in Citic Ka Wah Bank, Hongkkong. In 

March 2008, she was appointed as Beijing Branch manager of Citic Ka 

Wah Bank until Aug 2008, and she held the concurrent post as the Deputy 

General Manager during the time from June 2010 to Aug 2010. On Aug, 

2010, Ms. Amanda Zhao joined Morgan Stanley and was approved by 

CBRC Beijing as Beijing Branch manager later on Nov 2010. On April 

27th 2011， Amanda was appointed as director of MSBIC with the 

approval from CBRC Guangdong. Effective from April 28th, 2011, 

Amanda was appointed as MSBIC deputy general manager with the 

approval from CBRC Guangdong. 

 

6．Mr. Shangquan Gao graduated from the Faculty of Economics of St. 

Paul’s University in Shanghai with a degree in Economics.  He is the 

Chairman of the China Society of Economic Reform, the Chairman of 

China Enterprise Reform & Development Society, the President of China  
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Institute for Reform and Development (Hainan), and a member of the 

United Nations Development Policy Committee. He is also a professor 

and doctorial adviser at Beijing University, Shanghai Jiaotong University  

and Nankai University, and the President and Professor of the School of 

Management, Zhejiang University. Mr. Gao has been an independent 

director of the Bank since September 2006.    

 

高级管理层及其成员介绍：  

我行高级管理层在董事会的领导下，执行日常管理工作，其主要

成员的介绍如下：  

1、曾卫京，女，曾就读于武汉大学管理学院和中国人民大学，分别

获经济学学士学位和管理学硕士学位。1992年9月至2001年10月，任

国家外汇管理局储备司的欧元非政府债组合主管；2001年10月至2005

年4月，任职巴克莱亚洲资本固定收益部中国销售组董事；2005年4月

至2011年9月，任摩根士丹利亚洲固定收益部中国销售组执行董事， 

固定收益部亚洲主权基金销售主管。2011年9月26日起，经广东银监

局批准担任摩根士丹利国际银行（中国）有限公司执行董事。2012年

1月6日，经银监会批准担任摩根士丹利国际银行（中国）有限公司总

经理。 

  

2、杨文，男, 1997年至1999年3月就读于英国利兹大学经济学专业，获硕

士学位；1998年至1999年工作于英国伦敦 Aquazone London公司，担任

市场代表；1999年至2000年在中国U.S.Sino-sourcing Inc.公司任采购部经 
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理；2001年至2004年，担任渣打银行深圳分行商业银行高级资金管理顾

问；2005年6月至2008年8月负责荷兰银行的合规工作，其中在2005年6月

至2006年3月任地区合规部经理, 2006年4月至2006年10月负责中国区合规 

部工作，兼任中国区反洗钱主管，2006年10月至2008年8月担任中国区反

洗钱主管兼地区合规经理。自2008年8月25日加入我行，担任法律合规部

负责人。  

     

3、王薇，女，拥有首都经济贸易大学会计专业学士学位，中国注册会计

师资格、 国际内审师资格以及中国证券从业资格。2002 年 9 月至 2007

年 7 月任职于安永华明会计师事务所，任高级审计师。2007 年 7 月至

2010 年 7 月任职于摩根大通银行（中国）有限责任公司，任高级审计

师。2010 年 7 月加入摩根士丹利国际银行（中国）有限公司，任内部审

计师。 

      

4、李月波，女，获得哈尔滨工业大学会计专业学士学位，中国注册会计

师资格。1996 年 9 月至 2003 年 5 月任职于中国工商银行丹东分行国际业

务部，任会计结算经理。2003 年 6 月至 2006 年 7 月任职于英国渣打银行

有限公司上海分行，任财务主管。2006 年 8 月至 2007 年 5 月任职于星展

银行（中国）有限公司，担任财务项目经理。2007 年 6 月至 2009 年 1 月

任职于大华银行（中国）有限公司，担任财务负责人。2009 年 2 月加入

摩根士丹利国际银行（中国）有限公司，现任财务负责人。 

 

5、赵春玲，女，1990 年至 1994 年于中国人民大学法律系经济法专

业学习，并于 1994 年获得法律学士学位。1995 年于中国社会科学院 
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财贸所攻读金融专业，并于 1999 年获得硕士学位。1994 年 7 月至

1995 年 12 月供职于中国昊华化工(集团)总公司(现为中国化工集团)

贸易部。1996 年 1 月至 2000 年 4 月，任职日本兴业银行北京分行， 

担任总务部/营业部副主管。2000 年 4 月至 2003 年 9 月，担任德国

巴登符腾堡州银行北京代表处代表。2003 年 9 月至 2006 年.10 月，

担任中信嘉华银行有限公司北京代表处首席代表。2006 年 10 月至

2008 年 3 月，担任中信嘉华银行有限公司（香港中国业务部第一副

总裁兼业务合作办公室副总监。2008 年 3 月至 2010 年 8 月，担任中

信嘉华银行（中国）有限公司北京分行行长。2010 年 6 月至 2010 年

8 月，兼任中信嘉华银行（中国）有限公司总行副行长。2010 年 8月

任职于摩根士丹利国际银行（中国）有限公司，并于 2010 年 11 月, 

经北京银监局批准，担任摩根士丹利国际银行（中国）有限公司北京

分行行长。2011 年 4 月 27 日起，经广东银监局批准担任摩根士丹利

国际银行（中国）有限公司董事。2011 年 4 月 28 日，经广东银监局

批准担任摩根士丹利国际银行（中国）有限公司副总经理。 

 

6.雷音, 女,1987 年至 1991 年于天津财经大学学习金融专业，获学

士学位。 1991 年 7 月至 1993 年 8 月，于中国工商银行天津分行担

任会计。1993 年 9 月至 2002 年 3 月，于渣打银行天津分行任副行

长。2002 年 4 月至 2004 年 1 月，于花旗银行天津分行业务操作部任

高级主管。2004 年 1 月至 2008 年 5 月，于瑞士银行北京分行业务操

作部任副董事。2008 年 5 月，加入摩根士丹利国际银行（中国）有 
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限公司担任营运部副总裁。2011 年 3 月 10 日，雷音经广东银监局批

准,担任摩根士丹利国际银行（中国）有限公司首席信息官。 

 

Senior Management Members:  

The senior management of the Bank, under the leadership of the Board of 

Directors, is responsible for managing the day-to-day operations of the 

Bank. The members of the Senior Management Committee are:  

1. Ms. Cathy Zeng studied in Wu Han University and then Renmin 

University of China, obtained Bachelor of Economics and Master of 

Management. Sep 1992- Oct 2001: Head of Euro Credit Desk, SAFE; Oct 

2001- Apr 2005: Director, Barclays Capital Asia; Apr 2005 to Present: 

Executive Director, Head of Asia Sovereign Wealth Fund Distribution, 

Morgan Stanley Asia Ltd. On Sep 26th 2011， Cathy was appointed as 

executive director of MSBIC with the approval from CBRC Guangdong. 

Effective from January 6th, 2012, Cathy was appointed as MSBIC general 

manager with the approval from CBRC. 
      

2、Mr, Steve Yang studied and received his Masters degree at Leeds 

University, majoring in Economics. He worked at Aquazone London as a 

market representative from 1998 to 1999. Mr. Yang moved back to China 

and worked with U.S.Sino-sourcing Inc. as a manager of the purchasing 

department from 1999 to 2000. He joined Standard Chartered Shenzhen 

Branch, working as a senior consultant in cash management, from 2001 to 

2004. He joined ABN-AMRO from June 2005 to August 2008, when he  
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acted as regional compliance manager, China coverage compliance officer 

and anti-money-laundering (AML) officer. Since August 25, 2008, Mr. 

Yang has been the head of the Legal and Compliance department of  

MSBIC.   
 

3、Ms Cristine Wang, obtained the bachelor of accounting in Capital 

University of Economics and Business, China Certified Public Accountant, 

international Certified Internal Auditor and the qualification of securities. 

From September 2002 to July 2007, Cristine assumed the senior auditor in 

Ernst & Young Hua Ming. From July 2007 to July 2010, Cristine joined 

JPMorgan Chase Bank (China) Limited as senior auditor. On July 2010, 

Cristine joined Morgan Stanley Bank International (China) Limited, as 

internal auditor. 
      

4. Ms. Linda Li obtained her Bachelor Degree of Accountancy from 

Harbin Institute of Technology. And she also earned the qualification of 

CPA in China. From September 1996 to May 2003, she worked for the 

Dandong Branch of The Industry and Commercial Bank of China as 

Accounting Manager. During June 2003 to July 2006, she worked with 

Standard Chartered Bank Shanghai Branch as Finance Supervisor. From 

August 2006 to May 2007, she worked in Development Bank of Singapore 

as Financial Project Manager. On June 2007, she joined United Overseas 

Bank acted as the head of Finance Department. Since February 2009, she 

joined MSBIC and now takes the position as the head of the Finance 

Department. 
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5. Ms. Amanda Zhao studied in Renmin University of China and obtained 

her Bachelor degree of Law in 1994. From July 1994 to Dec 1995, Ms 

Amanda Zhao worked for ChemChina Group in Sales, Import & Export  

Dept. Since Jan 1996, she worked with the Mizuho Corporate Bank, 

Beijing Branch as the Senior Accountant and then Senior Loan Officer. 

Almost during the time from 1995 to 1999, she continued to pursue the 

master degree in Chinese Academy of Social Sciences. From April 2000 

to Sep 2009, she worked as the representative with Landesbank Baden-

Wuerttemberg, Beijing office. In Sep 2003. Ms, Amanda Zhao joined 

Citic Ka Wah Bank, Beijing Representative Office as Chief 

Representative. Since Jan 2006, she became the Head of the Preparatory 

Office of Citic Ka Wah Bank. In Oct 2006, she played a role as First Vice 

President, China Banking Dept. in Citic Ka Wah Bank, Hongkkong. In 

March 2008, she was appointed as Beijing Branch manager of Citic Ka 

Wah Bank until Aug 2008, and she held the concurrent post as the Deputy 

General Manager during the time from June 2010 to Aug 2010. On Aug, 

2010, Ms. Amanda Zhao joined Morgan Stanley and was approved by 

CBRC Beijing as Beijing Branch manager later on Nov 2010. On April 

27th 2011，  Amanda was appointed as director of MSBIC with the 

approval from CBRC Guangdong. Effective from April 28th, 2011, 

Amanda was appointed as MSBIC deputy general manager with the 

approval from CBRC Guangdong. 
 

6. Ms. Yena Lei holds a bachelor degree from Tianjin University of 

Finance. From July 1991 to August 1993, she worked in the Industrial and  
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Commercial Bank of China as Accountant. From September 1993 to 

March 2002, she acted as a Deputy Branch Manger with Standard 

Chartered Bank, Tianjin Branch. During April 2002 to January 2004, she  

was appointed as Senior Officer in Operation department of Citibank. And 

then she left for UBS, Beijing branch working as the Deputy Director. 

Since May 2008, she joined MSBIC taking the role as vice president of 

Operation Department. Effective from March 10th, 2011, Yena was 

appointed as MSBIC Chief Information Officer with the approval from 

CBRC Guangdong. 
 

监事会的构成及其工作情况  

 

 监事会的职能  

监事会是我行的监督机构，对股东负责，行使下列职权：  

（一）对董事、高级管理层人员执行我行职务时违反法律、法规或者

本行章程的行为进行监督，对违反法律、法规、公司章程或者

股东决定的董事、高级管理人员提出罢免的建议；  

（二）当董事、高级管理层人员的行为损害我行、股东、员工、存款

客户及其他利益相关者利益时，要求其予以纠正。并负责对重

大案件组织调查和提出处理意见；  

（三）检查监督我行的财务活动，审查我行年度决算报表；  

（四）定期向股东报告董事、高级管理层人员的履职情况；  

（五）依照二○○六年生效并可能不时修订的《中华人民共和国公司 
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法》第一百五十二条的规定，对董事、高级管理人员提起诉

讼；  

（六）法律、法规和我行章程规定或股东授予的其他职权。  

监事列席董事会会议。  

 

Composition of the Board of Supervisors and its Work 

Functions of the Board of Supervisors  

The board of supervisors shall constitute the Bank’s supervisory 

organization, responsible to the Shareholder, with the following powers:  

(1) Exercising scrutiny over the acts of the directors and senior 

management personnel in the performance of their duties that contravene 

laws and regulations or the articles of association of the Bank; bringing 

forward proposals for the removal of any director or senior management 

member who violates any law, administrative regulation, the Articles of 

Association or any resolution of the Shareholder’s meeting;  

(2) Requesting the rectification of any acts of the directors and senior 

management personnel that harm the rights and interests of the Bank, 

Shareholder, employees, deposit customers, or other interested parties; 

organizing the investigation of and proposing solutions for major cases;  

(3) Examining and monitoring the Bank’s financial activities, and 

examining the Bank’s annual final accounts;  

(4) Reporting to the Shareholder on the status of work performance of the 

directors and senior management personnel;  
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(5) Initiating actions against directors or senior management according to 

Article 152 of the PRC Company Law implemented, and which may be 

amended from time to time, effective from 1st January 2006; and  

(6) Other powers as stipulated by laws and regulations, and the Bank’s 

articles of association, or authorized by the Shareholder.    

The supervisors have the right to attend but not vote at meetings of the 

board of directors.  

  

监事会的构成  

监事会由三位监事组成，详细介绍如下：  

1．Christopher Jackson，男，获得伦敦大学学士学位和伦敦城市大学

卡斯学院硕士学位. 自1989年进入投资银行领域。从1989年至1995

年，效力于美林证券公司，曾在伦敦和纽约工作，从事公司融资和市

场融资。自从1995年，就来到亚洲工作。在亚洲市场上，负责市场融

资、固定收益管理和资产业务的基础建设。在加入摩根士丹利之前，

自2003年至2008年Jackson Christopher先生担任雷曼兄弟亚太区资产

业务的首席行政官。于2008年11月加入摩根士丹利，担任亚太区IRCC

首席运营官。Jackson先生负责维护所有产品业务的操作标准以及使

业务符合全球和地区的规定，同时负责计划和执行区域性的业务发展

策略。  

 

2. Brett Dugald Cameron Graham，男，在1987年毕业于昆士兰州大 
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学法学专业，在1997年加入摩根士丹利之前，Brett在香港和东京的

Clifford Chance工作。此前，他还在Morris Fletcher and Cross, Brisbane 

(Minter Ellison), 和 Hashidate律所从事过法律培训工作和担任律师一

职。Brett 在摩根士丹利先后担任了亚太区法律部副负责人，特许经 

营风险委员会联合主席。到2005年，Brett成为董事总经理，在香港

工作，现在，他担任亚太区的总咨询顾问。 

 

3.雷音, 女,1987年至1991年于天津财经大学学习金融专业，获学士

学位。 1991年7月至1993年8月，于中国工商银行天津分行担任会

计。1993年9月至2002年3月，于渣打银行天津分行任副行长。2002年

4月至2004年1月，于花旗银行天津分行业务操作部任高级主管。2004

年1月至2008年5月，于瑞士银行北京分行业务操作部任副董事。2008

年5月，加入摩根士丹利国际银行（中国）有限公司担任营运部副总

裁。2011年3月10日，雷音经广东银监局批准,担任摩根士丹利国际银

行（中国）有限公司首席信息官。  

 

Composition of the Board of Supervisors  

The Board of Supervisors is composed of three supervisors, and their 

detailed information is as follows:  
 

1. Mr. Christopher Jackson holds a bachelor degree from London 

University and a masters degree from CASS, City University London. 

From 1989 to 1995 he worked in London and New York for Merrill Lynch  
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in Corporate Finance and Debt Capital Markets positions.  Mr. Jackson 

has been based in Asia since 1995.  In this region, he has had 

responsibility for Debt Capital Markets coverage and management of 

Fixed Income and Equity business infrastructure.  Prior to joining Morgan 

Stanley Mr. Jackson's most recent role was the Chief Administrative  

Officer for the Asia Pacific Equities business at Lehman Brothers from 

2003 to 2008. Mr. Jackson joined Morgan Stanley in October 2008 as the 

Chief Operating Officer of the Asia Pacific IRCC Division.  In this role 

Mr. Jackson is responsible for maintaining operational standards and 

excellence in all the products functions of the business as well as aligning 

the business with the Global & Regional franchises.  Mr. Jackson is also 

responsible for planning and executing the strategic growth of the business 

in the region.  
 

2. Mr. Brett Dugald Cameron Graham graduated from Queensland 

University with Honours in Law in 1987. Prior to joining Morgan Stanley 

in June 1997, he was an associate at Clifford Chance in Hong Kong and 

Tokyo, and prior to that he did his legal training and worked as a solicitor, 

at Morris Fletcher and Cross, Brisbane (now Minter Ellison), and 

Hashidate Law Office in Tokyo. Brett was the Co-Chairman of Morgan 

Stanley’s Franchise Risk Committee for Asia Pacific. Brett was previously 

the Deputy Head of Legal for Asia Pacific. Brett Graham was based in 

Hong Kong, and became a Managing Director of Morgan Stanley in 2005. 

Brett is the General Counsel for Morgan Stanley for the Asia Pacific 

region. 

40



摩根士丹利国际银行(中国)有限公司 
Morgan Stanley Bank International (China) Limited 

 37

 

3. Ms. Yena Lei holds a bachelor degree from Tianjin University of 

Finance. From July 1991 to August 1993, she worked in the Industrial and 

Commercial Bank of China as Accountant. From September 1993 to 

March 2002, she acted as a Deputy Branch Manger with Standard 

Chartered Bank, Tianjin Branch. During April 2002 to January 2004, she  

was appointed as Senior Officer in Operation department of Citibank. And 

then she left for UBS, Beijing branch working as the Deputy Director. 

Since May 2008, she joined MSBIC taking the role as vice president of 

Operation Department. Effective from March 10th, 2011, Yena was 

appointed as MSBIC Chief Information Officer with the approval from 

CBRC Guangdong. 

 

风险管理  
  

2011年，本行严格遵循监管机构和董事会的管理要求，持续、

积极推进主动、全面风险管理工作，为本行的稳健经营提供了有力的

支持。本行董事会及其下设的风险管理委员会、高级管理层及信贷管

理委员会、操作风险管理委员会及资产负债管理委员会等各个专业的

管理委员会，风险管理部、内审部、合规部等共同构成本行风险管理

的主要组织架构。并通过垂直管理的模式，直接管理各项风险。  

一、信用风险  

信用风险是银行因借款人或交易对手违约而产生损失的风险，是

银行经营中面临的一项主要风险。本行通过建立科学、完善的信用风

险管理体系，指导和规范授信业务活动，实现对信用风险全面、统 
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一、及时和有效的监控。  

2011年，本行积极应对宏观经济形势的变动，实施稳健的信贷政

策，集中拓展低风险的优质企业授信业务。 

本年度，本行实行更审慎的信贷政策，并对贷款组合进行适当调

整，年末信贷资产包括发放贷款和垫款，总额为人民币735,498千 

元，信贷资产规模较上年末减少24.07%。主要原因是本行根据国家信

贷紧缩政策，严格控制信贷客户质量，审慎选择和发放贷款。 

信贷资产质量 

本行本年度贷款发放的对象主要是经营稳健的国内大型企业，以

及具备充分担保保障和良好公司背景的企业客户。原有按揭资产被转

让，中小企贷款的全部清还，本行全部贷款对象为大型企业。 

本行参照银监会发布的《贷款风险分类指引》，并结合本行内部

的管理要求，将信贷资产进行五级分类。本年度，全部信贷资产按五

级分类均为正常类，无不良贷款。主要是本行存量贷款和本年新增贷

款全部为大型企业优质贷款。 

本行对出现减值迹象的贷款及垫款以及符合本行单笔重大贷款

标准的贷款及垫款进行个别方式评估，逐笔计提减值准备。对个别方

式评估后未发生减值的以及未纳入上述个别方式评估范围的贷款及垫

款，采用组合方式评估计提减值准备。经评估，2011年12月31日，信

贷资产总额为人民币735,498千元，无不良贷款。本行通过个别方式

评估计提的信贷资产损失准备为零, 通过组合方式评估计提的信贷资

产损失准备为人民币7,355千元；根据相关监管要求，本行实际计提 
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一般风险准备12,239千元,累计余额40,672千元，本行计提的准备余

额满足有关监管要求。 

集中性风险  

本行严格按照监管当局的要求，对贷款的集中性度进行审慎的

管理。至2011年末，本行对单一最大贷款户的贷款比例为7.78%，对 

关联户的贷款比例为零，均符合相关的监管要求。  

证券投资风险 

截至2011年12月31日止，本行的投资均为交易性金融资产，余额

为人民币1,755,557千元。从投资结构来看，本行的境内投资主要为

中国政府债券、央行票据及政策性银行债券投资，所投资的企业债券

也是中期票据,并且在中登评级维持AAA的信用评级,本行投资的信用

风险相对较低。 

二、市场风险管理  

市场风险是指因市场价格出现不利变动而使银行表内和表外业

务发生损失的风险。银行市场风险主要包括利率风险和外汇风险。  

为了确保有效实施市场风险管理，本行将市场风险的识别，计

量监测和控制与全行的战略规划，业务决策和财务预算等经营管理活

动进行有机结合。本行已根据全球市场风险管理制度制定了相关制度

及管理流程，以确保对法人实体的市场风险管理。为实现上述目的，

本行指定市场风险经理监督本行的市场风险管理是否符合相关制度及

管理流程。 

结合本年银行的主要交易类业务(债券投资--国债，央行票据、 
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政策性金融债和企业债券)，本行对市场风险管理的方式主要有：限

额管理(包括交易限额，风险限额和止损限额)，债券每日市值比较和

市场风险资本管理。本行主要通过集团FLOW(风险系统)系统来支持超

限额的管理，如果出现超限额的情况相关部门必须说明超限额的原因

和即将采取的措施并通过合理授权的程序作出反应。 

市场风险经理负责市场风险的监控并定期向风险管理委员会及

资产负债管理委员会汇报。本行已经建立和完善了市场风险限额管理

体系，规范了市场风险管理的政策，流程和报告机制。内审部定期对

市场风险管理进行审计以确保风险管理体系的有效运行，市场风险管

理是充分和有效的。  

三、操作风险  

操作风险是指由不完善或有问题的内部程序、员工和信息科技系

统，以及外部事件（例如，外部或内部欺诈、法律和合规性风险、对

实体资产的损害等）造成银行财务、声誉、或其他损失的风险。 

    银行按照监管要求，建立了与本行的业务性质、规模和复杂程度

相适应的操作风险管理体系，从而有效地识别、评估、监测和控制/

缓释操作风险。 

银行已制定了与本行战略目标相一致且适用于全行的操作风险管

理战略和总体政策，并经董事会批准授权执行,由高级管理层和银行

操作风险委员会负责政策的具体落实和管理。操作风险管理框架的目

标是建立横跨全银行范围内的操作风险标准，涉及风险评估、监测及

管理。该框架包括通过本行操作风险委员会 、高级管理层、各部门 
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主管共同监督和管理本行的操作风险，降低操作风险事件发生的可能

性。本行对内部操作风险事件方案的识别、记录和汇报的主要目标是

传递重要信息，确定问题根源所在及采取缓解风险的方法，从而也满

足本行和监管机构对操作风险管理的要求。本行通过月度操作风险会

议及操作风险管理报告机制及时向高级管理层汇报对各项操作风险领 

域重大风险以及内部控制情况的评估，从而有效地控制和缓释操作风

险。 

四、流动性风险  

流动性风险是指商业银行无力为负债的减少和/或资产的增加提

供融资而造成损失或破产的风险。本行已制订了流动性风险管理框

架，旨在量化可用流动资金的数量与来源及潜在的未来流动资金数量

与来源、确定因压力事件导致的额外应急资金需求，并评估通过抵押

与无抵押借款活动获得的资金。 

资产负债委员会和财会部、资金交易部、公司资金部进行协

作，实行有效的资金流动性管理，及时识别和控制短期、中长期的资

金流动性风险，确保银行在最佳的资金流动状态下运营，有效控制资

金拆借成本和增加银行的投资收益，并保障银行资金满足日常经营需

求。 

资金交易部每日汇总各业务部门资金需求及相应期限，以此统

计出银行各种资金的盈余或短缺状况，进行外汇交易及资金调度，或

通过全国同业拆借市场进行人民币拆借。财会部负责每天计算前一工

作日流动性比率，以确保本行的流动性符合《中华人民共和国外资银 
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行管理条例》所规定之要求。 

本行实行了应急筹资计划（包括流动风险压力测试）并提交本

行的资产负债委员会每月审查。建立风险压力测试的主要目的是确保

本行在面对市场长期的信贷/流动性紧缩的情况下仍有能力在一年内

保证业务有序的操作。 

综上所述，本行已建立与业务性质、规模和复杂程度相适应的

风险管理体系，并有效地监控风险。 

  

 Risk Management 
 

During 2011, strictly following the management requirements of the 

regulatory authority and the Board of Directors, the Bank continued to 

make active efforts in promoting proactive and comprehensive risk 

management, which provided strong support to the stable and vigorous 

operation of the Bank. The Board of Directors of the Bank and its 

subordinate Risk Committee, the Senior Management ,Credit Management 

Committee, Operational risk Management Committee and Assets & 

Liabilities Management Committee and other specialized management 

committees, the Risk Management Department, the Internal Audit 

Department and the Compliance Department constitute the main 

organizational structure for risk management of the Bank, and directly 

manage all kinds of risks through vertical management. 

I. Credit Risks 

Credit risks refer to the risks related to the losses incurred due to the  
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45. SEGMENT INFORMATION - continued 

 
(4) Key client's dependency 

 
The Bank does not have significant dependency relationship with non-related party. 
 
Inter-segment transfers are measured on the basis of actual transaction price for such transfers. 
Segment revenue and segment expenses are determined on the basis of actual revenue and 
expenses of the segments respectively. 
 

 
46. RELATED PARTIES RELATIONSHIP AND TRANSACTIONS 

 
(1) Related party with controlling relationship: 

 
    Share proportion 
Name Place of registration Principal business Registered capital in the Bank  
 
Morgan Stanley Bank 
International Limited United Kingdom Financial service GBP790,000,000.00 100% 
 
There are no changes in registered capital and share proportion in the Bank occurred for the 
shareholder of the Bank, Morgan Stanley Bank International Limited. The Bank’s ultimate 
parent is Morgan Stanley. 
 

(2) The following are other related parties which have transactions with the Bank with no 
controlling relationship exists: 
 
Name Place of registration Related party relationship 
 
Morgan Stanley Asia Limited Hong Kong, China Subsidiary of the parent group 
Morgan Stanley Properties (China) Co., Ltd Beijing, China Subsidiary of the parent group 
Morgan Stanley Investment Consultancy  
  (Beijing) Company Limited Beijing, China Subsidiary of the parent group  
Morgan Stanley Information Technology  
  (Shanghai) Limited Shanghai, China Subsidiary of the parent group 
Morgan Stanley Commodities Trading (China) Limited Shanghai, China Subsidiary of the parent group 
Morgan Stanley Management Service 
  (Shanghai) Limited Shanghai, China Subsidiary of the parent group 
Morgan Stanley Investment Consultancy 

(Shanghai) Limited Shanghai, China Subsidiary of the parent group 
Morgan Stanley Business Consulting (Shanghai) Limited  Shanghai, China Subsidiary of the parent group 
Morgan Stanley Huaxin Fund Management Shenzhen, China Related party directly or indirectly 
  Company Limited  controlled by parent group 
Bank of Tokyo-Mitsubishi UFJ (China), Ltd Shanghai, China Subsidiary of investor which has 
  significant influence over the parent group 
 
The related parties of the Bank also includes key management personnel, their close family 
members or entities which are subject to control, joint control or significant influence from 
key management personnel’s close family members. Transactions between the Bank and the 
related parties that are significant are disclosed separately and those that are not significant are 
disclosed together. 
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46. RELATED PARTIES RELATIONSHIP AND TRANSACTIONS - continued 

(3) As of balance sheet date, the significant transactions between the Bank and the above related 
parties for the year are as follows: 

Interest income
 1102    2010 

tnuomA  Proportion Amount Proportion
 )%( BMR )%( BMR 

Morgan Stanley Bank 
 - - detimiL lanoitanretnI  2,297,146.64 2.45 

Bank of Tokyo-Mitsubishi  
 - - 10.0 35.258,71 dtL ,)anihC( JFU   _____ _____________ _____ _____________  _____ _____________ _____ _____________ 

Interest expenses
 1102    2010 

tnuomA  Proportion Amount Proportion
 )%( BMR )%( BMR 

Morgan Stanley Bank 
  International Limited 1,253,154.06 0.84 467,753.30 1.38 
Morgan Stanley Properties 

 17.0 08.984,142 71.0 71.015,642 .dtL ,.oC )anihC(  
Bank of Tokyo-Mitsubishi  

 - - 14.0 22.797,706 dtL ,)anihC( JFU   _____ _____________ _____ _____________ 

 90.2 01.342,907 24.1 54.164,701,2 latoT  _____ _____________ _____ _____________
 

 _____ _____________ _____ _____________  

Fee and commission income
 1102    2010 

tnuomA  Proportion Amount Proportion
 )%( BMR )%( BMR 

Morgan Stanley Asia Limited 79,479,248.09 88.52 66,227,089.09 66.79 
Morgan Stanley Commodities Trading 

 06.1 00.000,095,1 93.1 00.000,052,1 detimiL )anihC(  
Morgan Stanley Management Service 

 - - 63.0 00.000,523 detimiL )iahgnahS(  
Morgan Stanley Business Consulting 

 - - 11.0 00.000,001 detimiL )iahgnahS(  
Morgan Stanley Investment Consultancy 
  (Shanghai) Co. Limited 65,000.00 0.07 - - 
Morgan Stanley Information Technology  

 - - 60.0 00.000,05 detimiL )iahgnahS(  
Morgan Stanley Investment Consultancy 
  (Beijing) Company Limited 30,000.00 0.03 25,000.00 0.03 
Morgan Stanley Huaxin Fund 
  Management Company Limited 30,000.00 0.03 25,000.00 0.03  _____ _____________ _____ _____________ 

 54.86 90.980,768,76 75.09 90.842,923,18 latoT  _____ _____________ _____ _____________

 

 _____ _____________ _____ _____________ 

Fee and commission expenses
 1102    2010 

tnuomA  Proportion Amount Proportion
 )%( BMR )%( BMR 

Bank of Tokyo-Mitsubishi  
 16.0 99.562,64 55.42 81.705,781,1 dtL ,)anihC( JFU   
 _____ _____________ _____ _____________  _____ _____________ _____ _____________
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46. RELATED PARTIES RELATIONSHIP AND TRANSACTIONS - continued 

 
(3) As of balance sheet date, the significant transactions between the Bank and the above related 

parties for the year are as follows: - continued 
 
Operating expenses 
 
  2011   2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
 
Morgan Stanley Asia Limited - - 3,311,350.00 5.13 
Morgan Stanley Information 
  Technology (Shanghai) Limited  1,200,000.00 1.94 1,200,000.00 1.86  _____________ _____ _____________ _____ 

Total 1,200,000.00 1.94 4,511,350.00 6.99  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
The Bank has business with related parties in the course of daily business according to 
ordinary business terms. 
 

(4) As of balance sheet date, the major balances between the Bank and the above related parties 
are as follows: 
 
Placements with banks and other financial institutions 
 
  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
Bank of Tokyo-Mitsubishi  
   UFJ (China), Ltd 126,018,000.00 5.74 - -  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
Interest receivable 
 
  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
Bank of Tokyo-Mitsubishi  
   UFJ (China), Ltd 17,852.53 0.05 - -  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
Placements from banks and other financial institutions 
 
  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
Morgan Stanley Bank 
   International Limited 135,469,350.00 81.87 98,678,230.00 30.96  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 
 
Customer deposits 
 

  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
Morgan Stanley Properties 
  (China) Co., Ltd. 36,571,358.59 1.41 38,186,666.28 2.14 
Others 4,533.69 0.00 179.44 0.00  _____________ _____ _____________ _____ 
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Total 36,575,892.28 1.41 38,186,845.72 2.14  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
46. RELATED PARTIES RELATIONSHIP AND TRANSACTIONS - continued 

 
(4) As of balance sheet date, the major balances between the Bank and the above related parties 

are as follows: - continued 
 
Interest payable 
 
  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
Morgan Stanley Bank 
   International Limited 1,194,163.96 7.04 52,409.07 0.73 
Morgan Stanley Properties 
  (China) Co., Ltd. 8,126.96 0.05 1,909.32 0.03 
Other - - 0.02 0.00  _____________ _____ _____________ _____ 

Total 1,202,290.92 7.09 54,318.41 0.76  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
Other assets 
 
  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
 
Morgan Stanley Asia Limited 4,107,836.53 16.50 26,242,976.84 7.84 
Morgan Stanley Bank 
   International Limited 119,395.94 0.48 6,300.51 0.00  _____________ _____ _____________ _____ 

Total 4,227,232.47 16.98 26,249,277.35 7.84  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
Other liabilities 
 
  31/12/2011   31/12/2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB  (%) 
 
Morgan Stanley Asia Limited 3,180,400.44 15.04 3,442,064.44 26.08 
Morgan Stanley Management Service 
  (Shanghai) Limited 200,000.00 0.95 - - 
Morgan Stanley Information 
  Technology (Shanghai) Limited - - 300,000.00 2.27  _____________ _____ _____________ _____ 

Total 3,380,400.44 15.99 3,742,064.44 28.35  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 
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46. RELATED PARTIES RELATIONSHIP AND TRANSACTIONS - continued 

 
(5) Compensation of key management personnel 

 
  2011   2010  
 Amount Proportion Amount Proportion 
 RMB (%) RMB (%) 
Compensation of key  
  management personnel 5,611,313.60 17.24 4,650,391.10 15.84  _____________ _____ _____________ _____  _____________ _____ _____________ _____ 

 
Key management personnel are those who have the authority and responsibility for planning, 
directing and controlling the activities of the Bank.  

 
 

47. OFF-BALANCE SHEET ITEMS 
 
 31/12/2011 31/12/2010 
 RMB RMB 
 
Letters of guarantee 193,190,400.00 4,550,200.00  ____________ ____________  ____________ ____________ 
 
 

48. FIDUCIARY ASSETS 
 

 31/12/2011 31/12/2010 
 RMB RMB 

 
Entrusted deposit 483,000,000.00 323,000,000.00  ______________ _____________  ______________ _____________ 
Entrusted loan 483,000,000.00 323,000,000.00  ______________ _____________  ______________ _____________ 
 
 

49. CAPITAL ADEQUACY 
 
The Bank calculated capital adequacy and core capital adequacy ratios according to the “Rules 
Governing Commercial Bank’s Capital Adequacy Ratio” (CBRC Year 2004 No.2 regulation) are 
as follows： 
 
 31/12/2011 31/12/2010 
 RMB’000 RMB’000 
 
Risk weighted assets 629,131 876,284 
Market risk capital 51,773 76,898 
Capital net value 1,287,499 1,225,555 
Include: Core capital 1,270,216 1,215,410 

 Subordinated capital 17,283 10,145 
Core capital adequacy ratio 99.52% 66.14% 
Capital adequacy ratio 100.88% 66.70% 
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50. COMMITMENTS 

 
Operating lease commitments 
 
As of the balance sheet date, the Bank had the following commitments in respect of 
non-cancellable operating leases: 
 
 31/12/2011 31/12/2010 
 RMB’000 RMB’000 
 
The minimum lease payments under non-cancelable  
  operating leases: 
  Within one year 5,747 3,340 
  In the second year 5,747 69 
  In the third year 4,164 -  _________ ________ 
Total 15,658 3,409  _________ ________  _________ ________ 
 
 

51. RISK MANAGEMENT  
 

(I) Overview of risk management  
 
(1) Overview of risks 

 
The Bank is exposed to various risks in its business operations, especially the use of financial 
instruments, risks are becoming diversified and complicated. The key risks faced by the Bank 
are credit risk, liquidity risk, market risk and operational risk. Market risks include foreign 
exchange risk and interest rate risk.  
 
The Bank's risk management objectives are to achieve proper balance between risks and yield, 
minimize the adverse impacts of risks on the Bank's performance, and maximize the benefits 
of the Bank. Based on these risk management objectives, the Bank's basic risk management 
strategy is to identify and analyze the industry's exposure to various risks, establish appropriate 
bottom line for risk tolerance, implement risk management, and monitor these exposures to 
ensure appropriate measurements are implemented on a timely and effective manner. 
 
The Board of Directors of the Bank is responsible for establishing the Bank's overall risk 
management strategies, monitoring and evaluating the Bank's risk management and internal 
control system by Risk Management Committee, Credit Management Committee, 
Assets/Liabilities Committee, Compliance Committee, Senior Management Committee and 
other committees. 
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51. RISK MANAGEMENT - continued 

 
(II) Credit risk 

 
(1) Credit risk management 

 
Credit risk arises when the borrower or counterparty fails to meet the required obligations in 
the agreement on due date.  

 
The Bank's credit risk mainly arises from credit business. Under the leadership of Risk 
Management Committee, the Bank has implemented the lending and risks management 
policies, carries out credit investigation and assessment before credit lending and grants credits 
according to limit approved. The Bank has established policies related to daily loans and 
post-lending management, credit classification, interest calculation and accrual, and loan 
provision accrual and write-off (report on doubtful loans etc.). The Bank management team 
monitors and supervises the above mentioned credit risks limit. The Bank controls credit risks 
through credit investigation and evaluates counterparties financial and operational conditions. 
The Bank assesses the clients according to the internal credit classification standards and 
provides facility to clients, and the clients are permitted to borrow within the approved facility. 

 
(2) Maximum credit risk exposure information 

 
Without taking into account of any collateral held or any other credit enhancement, the 
maximum credit risk exposure as of the balance sheet date is the carrying amount of financial 
assets less impairment loss. The maximum credit risk exposure is disclosed below: 

 
 31/12/2011 31/12/2010 
 RMB RMB 

On-balance sheet items 
  Loans and advances to customers 727,678,211.04 968,681,000.00 
  Inter-banks receivable 2,567,633,014.69 894,475,324.53 
  Include: Due from banks 370,676,314.69 228,248,324.53 
         Placements with banks and other financial 
           institutions 2,196,956,700.00 666,227,000.00 
  Financial assets held for trading 1,755,557,401.00 2,529,763,390.00 
  Interest receivable 33,172,065.33 25,013,920.47 
  Other financial assets 5,380,243.51 27,403,578.76  _______________ ______________ 
Total on-balance sheet items 5,089,886,235.57 4,445,337,213.76  _______________ ______________ 
Total off-balance sheet items 193,190,400.00 4,550,200.00  _______________ ______________ 
Total 5,283,076,635.57 4,449,887,413.76  _______________ ______________  _______________ ______________ 

 
Other financial assets include security deposit, fees receivable etc.  
 
Except for clean loans, certain credit enhancement measures such as guarantee, pledge are 
taken by the Bank for other loans, off-balance sheet items etc, to mitigate credit risk exposure 
to an acceptable level. 
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51. RISK MANAGEMENT - continued 

 
(II) Credit risk - continued 

 
(3) Loans and advances to customers and inter-banks receivables 

 
Overdue and impaired 
 
(i)  As of the year end of 2011, the Bank has nil overdue or impaired loans and advances to 

customers and inter-banks receivable. (2010: Nil) 
 
(ii) Not overdue and not impaired 
 

  31/12/2011  
  Normal Total 
  RMB RMB 
Loans and advances to customers 
- Loans  728,143,511.04 728,143,511.04   ______________ ______________   ______________ ______________ 

Inter-banks receivable  2,567,633,014.69 2,567,633,014.69    ______________ ______________    ______________ ______________ 
 

  31/12/2010  
  Normal Total 
  RMB RMB 
Loans and advances to customers 
- Loans  968,681,000.00 968,681,000.00    ______________ ______________    ______________ ______________ 

Inter-banks receivable  894,475,324.53 894,475,324.53    ______________ ______________    ______________ ______________ 
   ______________ 

 
For loans and advances to customers and inter-banks receivable not overdue and not 
impaired, the Bank has provided provision according to collective assessment. 

 
(4) Financial assets held for trading 

 
 31/12/2011 31/12/2010 

 RMB RMB 
Neither overdue nor impaired 
 Bonds held for trading (i) 1,755,557,401.00 2,529,763,390.00  ______________ ______________  ______________ ______________ 
 
(i) Bonds held for trading 
 

 31/12/2011 31/12/2010 
 RMB RMB 

 
AA3 - 211,599,030.00 
Not rated (Note) 1,755,557,401.00 2,318,164,360.00  _______________ ______________ 
Total 1,755,557,401.00 2,529,763,390.00  _______________ ______________  _______________ ______________ 
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51. RISK MANAGEMENT - continued 

 
(II) Credit risk - continued 

 
(4) Financial asset held for trading - continued 

 
(i) Bonds held for trading - continued 

 
The above ratings reference to Moody's bond rating. 
 
Note: The "Not rated" investments in debt securities mainly include PBOC bills, financial 

institution bonds and corporate bonds held by the Bank. All corporate bonds are 
rated as A above in China Bond rating.  

 
 
(5) Analysis on credit risk concentration of financial assets 
 

The Bank manages credit risk concentration of financial assets by industry, relevant analysis 
can refer to note 12(2). 

 
(III) Liquidity risk 

 
Liquidity refers to the assets that have quick cash conversion ability without any value impaired. 
Liquidity risk is the risk of loss or bankruptcy raised from the Bank’s failure to provide sufficient 
funds for the decrease in liability or the increase in assets. Liquidity risk can also be caused by the 
mismatch between the amount and maturity between assets and liabilities. 
(1) Liquidity risk management 

 
According to the Law of the People's Republic of China on Commercial Bank and related 
regulations, the Bank needs to maintain liquidity ratio of not less than 25%. At the same 
time, the Bank manages liquidity risk according to the maturity date of assets and liabilities. 
 
To manage liquidity risk, the Bank established Liquidity and Funding Risk Management 
Policy, which includes the following: 
 
(i) Corporate Treasury and Trading Desk  closely monitor the structure of RMB and 

foreign currency position, term, limit, and cost of maintaining liquidity.  
 
(ii) Assets/Liabilities Committee meeting is held monthly to review liquidity risk, market 

risk and credit risk, and to discuss the optimal assets and liabilities structure. 
 

(iii) Assets/Liabilities Committee reviews the assets and liabilities management report (ALCO 
report) and and activitiy pipelines to ensure that there are sufficient liquidity and appropriate 
funding plans.
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51. RISK MANAGEMENT - continued 

 
(III) Liquidity risk - continued 
 

(2) Analysis on liquidity risk of non-derivative instruments   
 
The following is the maturity analysis for assets and liabilities held by the Bank:  
 
The following table presents the undiscounted remaining contractual cash flow of the Bank 
for non-derivative financial assets and liabilities as at balance sheet date. 
 
  31/12/2011  
  Current Within 
  & overdue one month 1-3 months 3-12 months Over 1 year No maturity date Total 
  RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 

Financial assets 
Balances with the Central Bank 47,711 - - - - 481,315 529,026 
Due from banks  71,082 300,654 - - - - 371,736 
Placements with banks and  
other financial institution  1,701,445 257,813 - 248,159 - - 2,207,417 
Financial assets held for trading   - 1,775,785 - - - - 1,775,785 
Loans and advances  
  to customers  - 93,186 108,451 360,541 207,806 - 769,984 
Other financial assets  - 4,112  119 - 1,209 5,440   __________ _________ __________ __________ __________ __________ ___________ 

Total financial assets  1,820,238 2,431,550 108,451 608,819 207,806 482,524 5,659,388   __________ _________ __________ __________ __________ __________ ___________ 

Financial liabilities 
Due to banks and  
 other financial institutions 3 - - 493,502 - - 493,505 
Placements from banks and  
  other financial institutions - - - 169,941 - - 169,941 
Repurchase agreements  - 1,081,402 - - - - 1,081,402 
Customer deposits  71,253 842,505 254,938 1,491,135 - - 2,659,831 
Other financial liabilities - 16,805 560 - - 2,228 19,593   __________ _________ __________ __________ __________ __________ ___________ 

Total financial liabilities  71,256 1,940,712 255,498 2,154,578 - 2,228 4,424,272   __________ _________ __________ __________ __________ __________ ___________ 

Net value  1,748,982 490,838 (147,047) (1,545,759) 207,806 480,296 1,235,116   __________ _________ __________ __________ __________ __________ ___________   __________ _________ __________ __________ __________ __________ ___________ 

 
  31/12/2010  
  Current Within 
  & overdue one month 1-3 months 3-12 months Over 1 year No maturity date Total 
  RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 

Financial assets 
Balances with the Central Bank 232,247 - - - - 32,675 264,922 
Due from banks  228,248 - - - - - 228,248 
Placements with banks and  
other financial institution  - 600,700 66,438 - - - 667,138 
Financial assets held for trading   - 2,347,299 201,392 - -  2,548,691 
Loans and advances  
  to customers  - 806 508,476 283,824 219,229 - 1,012,335 
Other financial assets  120 26,253 - 6 - 1,025 27,404   __________ _________ __________ __________ __________ __________ ___________ 

Total financial assets  460,615 2,975,058 776,306 283,830 219,229 33,700 4,748,738   __________ _________ __________ __________ __________ __________ ___________ 

Financial liabilities 
Due to banks and          
 other financial institutions 3 - - 177,368 - - 177,371 
Placements from banks and  
  other financial institutions - - 222,198 98,730 - - 320,928 
Repurchase agreements  192,165 822,860 201,845 - - - 1,216,870 
Customer deposits  70,191 - 214,187 1,546,008 - - 1,830,386 
Other financial liabilities - 5,480 - - 2,041 301 7,822   __________ _________ __________ __________ __________ __________ ___________ 

Total financial liabilities  262,359 828,340 638,230 1,822,106 2,041 301 3,553,377   __________ _________ __________ __________ __________ __________ ___________ 

Net value  198,256 2,146,718 138,076 (1,538,276) 217,188 33,399 1,195,361   __________ _________ __________ __________ __________ __________ ___________   __________ _________ __________ __________ __________ __________ ___________ 
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51. RISK MANAGEMENT - continued 

 
(IV) Market risks 

 
Market risks refer to the risks of losses in the Bank’s on-balance sheet and off-balance sheet 
business due to adverse changes in market prices. The Bank’s market risks mainly include foreign 
exchange risk and interest rate risk. The Bank manages its market risk through limit management 
(including trading limit, risk limit and stop loss limit), daily review of risk sensitivities，bond market 
value, and market risk capital management. Market risk manager is responsible for monitoring of 
market risks and periodically reports to Assets/Liabilities Committee. The Bank has established 
and enhanced market risk limit management system, specified and standardized the process and 
reporting of market risk management. The internal audit department performs audit on market 
risks management on a regular basis. The Bank has started stress testing to monitor the possible 
market risk under specific adverse incident in order to improve market risk management. 
 
(1) Foreign exchange risk 

 
The Bank is set up and operates in China, the Bank’s foreign currency business is mainly in 
USD and HKD. The Bank's loans to customers are mainly in RMB and USD. 
 
The Bank monitors the foreign exchange risk mainly through the management of exposure 
limits. 
 
The following table presents the structure analysis of the Bank’s financial assets and 
financial liabilities by currencies as at balance sheet date:  
 
  31/12/2011  
  USD HKD Other currencies 
 RMB in RMB eqv. in RMB eqv. in RMB eqv. Total 
 RMB’000 RMB eqv’000 RMB eqv’000 RMB eqv’000 RMB eqv’000 
 
Financial assets 

Balances with the Central Bank 526,750 1,859 97 - 528,706 
Due from banks 307,892 46,620 16,164 - 370,676 

  Placements with banks and  
other financial institution 1,800,000 396,957 - - 2,196,957 
Financial assets held for trading 1,755,557 - - - 1,755,557 
Interest receivable 24,865 8,307 - - 33,172 
Loans and advances to customers 544,500 183,644 - - 728,144 
Other financial assets 1,209 4,166 5 - 5,380

 __________ _________ ________ _______ ___________ 
Total financial assets 4,960,773 641,553 16,266 - 5,618,592  __________ _________ ________ _______ ___________ 

 
Financial liabilities 

Due to banks and other 
  financial institutions 476,982 - - - 476,982 
Placements from banks and 
  other financial institutions 30,000 135,469 - - 165,469 
Repurchase agreements 1,080,300 - - - 1,080,300 
Customer deposits 2,563,046 37,025 59 - 2,600,130 
Interest payable 15,768 1,202 - - 16,970 
Other financial liabilities 226,598 (208,755) 1,750 - 19,593  __________ _________ ________ _______ ___________ 

Total financial liabilities 4,392,694 (35,059) 1,809 - 4,359,444  __________ _________ ________ _______ ___________ 

Net open position 568,079 676,612 14,457 - 1,259,148  __________ _________ ________ _______ ___________  __________ _________ ________ _______ ___________ 
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51. RISK MANAGEMENT - continued 

 
(IV) Market risks - continued 

 
(1) Foreign exchange risk - continued 

 
  31/12/2010  
  USD HKD Other currencies 
 RMB in RMB eqv. in RMB eqv. in RMB eqv. Total 
 RMB’000 RMB eqv’000 RMB eqv’000 RMB eqv’000 RMB eqv’000 
 
Financial assets 

Balances with the Central Bank 259,398 5,232 221 - 264,851 
Due from banks 5,354 202,266 20,581 47 228,248 

  Placements with banks and  
other financial institution 600,000 66,227 - - 666,227 
Financial assets held for trading 2,529,763 - - - 2,529,763 
Interest receivable 22,075 2,939 - - 25,014 
Loans and advances to customers 770,000 198,681 - - 968,681 
Other financial assets (98,192) 125,590 6 - 27,404  __________ _________ ________ _______ ___________ 

Total financial assets 4,088,398 600,935 20,808 47 4,710,188  __________ _________ ________ _______ ___________ 

 
Financial liabilities 

Due to banks and other 
  financial institutions 173,176 - - - 173,176 
Placements from banks and 
  other financial institutions 220,000 98,678 - - 318,678 
Repurchase agreements 1,212,000 - - - 1,212,000 
Customer deposits 1,678,683 104,559 2,527 - 1,785,769 
Interest payable 7,055 150 - - 7,205 
Other financial liabilities 2,470 3,527 1,825 - 7,822  __________ _________ ________ _______ ___________ 

Total financial liabilities 3,293,384 206,914 4,352 - 3,504,650  __________ _________ ________ _______ ___________ 

Net open position 795,014 394,021 16,456 47 1,205,538  __________ _________ ________ _______ ___________  __________ _________ ________ _______ ___________ 

 
The following table illustrates the impact of 5% appreciation or 5% depreciation of the spot 
exchange rate and forward exchange rate of RMB against all foreign currencies owner's 
equity of the Bank. 
 

  2011   2010  
   Increase/(Decrease)in Increase/(Decrease)in 
   Owner’s equity Owner’s equity 
   RMB’000 RMB’000 

 
Appreciate by 5% (25,915) (8,068) 
Depreciate by 5% 25,915 8,068 
 

(2) Interest rate risks 
 
Interest rate risk is the impact of change in market interest rate on fair value of financial 
assets and liabilities of the balance sheet and interest income and expenses of the income 
statement for the period. The Bank's foreign exchange business lending rates and large 
amount deposit rates primarily fluctuates with the Bank’s funding cost while the RMB 
business lending and deposit rates fluctuates within the permitted range provided by the 
PBOC. The inter-bank placements and takings interest rates are determined by the market.  
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51. RISK MANAGEMENT - continued 

 
(IV) Market risks - continued 

 
(2) Interest rate risk - continued 

 
As of the balance sheet date, the interest-bearing assets and liabilities of the Bank are as 
follows: 
 
  31/12/2011  
      Non- 
 Within 1 month 1-3 months 3-12 months 1-5 years Over 5 years interest bearing Total 
 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 
Financial assets 

Balances with the Central Bank 47,391 - - - - 481,315 528,706 
Due from banks 370,676 - - - - - 370,676 

  Placements with banks and  
other financial institution 1,957,523 - 239,434 - - - 2,196,957 
Financial assets held for trading 640,715 504,389 136,800 473,653 - - 1,755,557 
Interest receivable - - - - - 33,172 33,172 
Loans and advances to customers 90,075 588,569 49,500 - - - 728,144 
Other financial assets - - - - - 5,380 5,380  _________ __________ _________ _________ _________ _________ _________ 

Total financial assets 3,106,380 1,092,958 425,734 473,653 - 519,867 5,618,592  _________ __________ _________ _________ _________ _________ _________ 

Financial liabilities 
Due to banks and  
  other financial institutions 3 - 476,979 - - - 476,982 
Placements from banks and 
  other financial institutions - - 165,469 - - - 165,469 
Repurchase agreements 1,080,300 - - - - - 1,080,300 
Customer deposits 905,834 252,932 1,441,364 - - - 2,600,130 
Interest payable - - - - - 16,970 16,970 
Other financial liabilities - - - - - 19,593 19,593  _________ __________ _________ _________ _________ _________ _________ 

Total financial liabilities 1,986,137 252,932 2,083,812 - - 36,563 4,359,444  _________ __________ _________ _________ _________ _________ _________ 

Net open position 1,120,243 840,026 (1,658,078) 473,653 - 483,304 1,259,148  _________ __________ _________ _________ _________ _________ _________  _________ __________ _________ _________ _________ _________ _________ 

 
  31/12/2010  
      Non- 
 Within 1 month 1-3 months 3-12 months 1-5 years Over 5 years interest bearing Total 
 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 
Financial assets 

Balances with the Central Bank 259,398 - - - - 5,453 264,851 
Due from banks 228,248 - - - - - 228,248 

  Placements with banks and  
other financial institution 600,000 66,227 - - - - 666,227 
Financial assets held for trading - 793,584 300,779  512,143 923,257 - 2,529,763 
Interest receivable - - - - - 25,014 25,014 
Loans and advances to customers - 599,341 369,340 - - - 968,681 
Other financial assets - - - - - 27,404 27,404  _________ __________ _________ _________ _________ _________ _________ 

Total financial assets 1,087,646 1,459,152 670,119 512,143 923,257 57,871 4,710,188  _________ __________ _________ _________ _________ _________ _________ 

Financial liabilities 
Due to banks and  
  other financial institutions 3 - 173,173 - - - 173,176 
Placements from banks and 
  other financial institutions 98,678 220,000 - - - - 318,678 
Repurchase agreements 1,012,000 200,000 - - - - 1,212,000 
Customer deposits 70,164 211,512 1,504,093 - - - 1,785,769 
Interest payable - - - - - 7,205 7,205 
Other financial liabilities - - - - - 7,822 7,822  _________ __________ _________ _________ _________ _________ _________ 

Total financial liabilities 1,180,845 631,512 1,677,266 - - 15,027 3,504,650  _________ __________ _________ _________ _________ _________ _________ 

Net open position (93,199) 827,640 (1,007,147) 512,143 923,257 42,844 1,205,538   _________ __________ _________ _________ _________ _________ _________  _________ __________ _________ _________ _________ _________ _________ 
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51. RISK MANAGEMENT - continued 

 
(IV) Market risks - continued 

 (2) Interest rate risk - continued  
Interest rate sensitivity analysis 
 
The following sensitivity analysis is based on the interest rates gap between the interest 
bearing assets such as balances with the Central Bank; due from banks and other financial 
institutions; loans and other receivables and interest bearing liabilities such as customer 
deposits as of the balance sheet date. The upward and downward change of 50 basis points 
is used by management in evaluating the possible changes in interest rates and the 
corresponding interest rate risks.  
 
The following table illustrates the impact of the increase or decrease of the interest rate of all 
currencies by 50 basis points on the owner's equity of the Bank in next year, based on the 
structure of interest-bearing assets and interest-bearing liabilities as of the balance sheet 
date. 
 

    2011      2010  
   Increase/(Decrease)in Increase/(Decrease)in 
   Owner’s equity Owner’s equity 
   RMB’000 RMB’000 

 
Increase by 50 basis points (14,561) (41,375) 
Decrease by 50 basis points 14,561 41,375 
  

52. FAIR VALUE OF FINANCIAL INSTRUMENTS  
The valuation of the fair value is determined based on market related information and financial 
instruments related information at a specific time. When determining the fair value of financial 
instruments, the Bank considers the market price as the best approximation of the fair value of the 
financial instruments for which there is an active market. For financial instruments of which the 
market does not exist, the Bank adopts other valuation techniques to determine the fair value of 
these financial assets and financial liabilities (details please refer to note 4). 
 
The fair values of financial assets and financial liabilities are determined as follows：  

• The fair values of financial assets and financial liabilities with standard terms and 
conditions and traded on active liquid markets are determined with reference to quoted 
market prices； 

• The fair values of other financial assets and financial liabilities (excluding derivative 
instruments) are determined in accordance with generally accepted pricing models based 
on discounted cash flow analysis or observable market prices； 

• The fair value of derivative instruments are calculated using quoted prices. Where such 
prices are not available, a discount cash flow analysis is performed using the applicable 
yield curve for the duration of the instruments for non-optional derivatives, and option 
pricing models for optional derivatives.  
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52. FAIR VALUE OF FINANCIAL INSTRUMENTS - continued 

 
The following table illustrates the fair values of the Bank’s financial assets and financial 
liabilities: 

  31/12/2011   31/12/2010  
 Book value Fair value Book value Fair value 
 RMB RMB RMB RMB 
     
Financial assets 

Balances with the  
  Central Bank 528,706,078.17 528,706,078.17 264,850,689.42 264,850,689.42 
Due from banks 370,676,314.69 370,676,314.69 228,248,324.52 228,248,324.52 
Placements with banks and 
  other financial institutions2,196,956,700.00 2,196,956,700.00 666,227,000.00 666,227,000.00 
Financial assets 
  held for trading 1,755,557,401.00 1,755,557,401.00 2,529,763,390.00 2,529,763,390.00 
Interest receivable 33,172,065.33 33,172,065.33 25,013,920.47 25,013,920.47 
Loans and advances to 
  customers 728,143,511.04 728,143,511.04 968,681,000.00 968,681,000.00 
Other financial assets 5,380,243.51 5,380,243.51 27,403,578.76  27,403,578.76  ________________ ________________ ________________ ________________ 

Total financial assets 5,618,592,313.74 5,618,592,313.74 4,710,187,903.17 4,710,187,903.17  ________________ ________________ ________________ ________________  ________________ ________________ ________________ ________________ 

Financial liabilities 
Due to banks and other  
  financial institutions 476,982,076.68 476,982,076.68 173,175,536.74 173,175,536.74 
Placements from banks and 
  other financial institutions 165,469,350.00 165,469,350.00 318,678,230.00 318,678,230.00 
Repurchase agreements 1,080,300,000.00 1,080,300,000.00 1,212,000,000.00 1,212,000,000.00 
Customer deposits 2,600,129,771.29 2,600,129,771.29 1,785,769,494.51 1,785,769,494.51 
Interest payable 16,969,678.60 16,969,678.60 7,204,459.50 7,204,459.50 
Other financial liabilities 19,593,304.55 19,593,304.55 7,821,871.45 7,821,871.45  ________________ ________________ ________________ ________________ 

Total financial liabilities 4,359,444,181.12 4,359,444,181.12 3,504,649,592.20 3,504,649,592.20  ________________ ________________ ________________ ________________  ________________ ________________ ________________ ________________ 

 
Level of fair value hierarchy 
 
The following table provides an analysis of financial assets and financial liabilities that are 
measured subsequent to initial recognition at fair value, grouped into Level 1 to 3 based on the 
degree to which the fair value is observable:  
 
Level 1: fair value measurements are those derived from quoted prices (unadjusted) in active 
markets for identical assets and liabilities; 
 
Level 2: fair value measurements are those derived from inputs other than quoted prices included 
within Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or 
indirectly (i.e. derived from prices);  
 
Level 3: fair value measurements are those derived from valuation techniques that include inputs 
for the asset or liability that are not based on observable market data (unobservable inputs). 
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52. FAIR VALUE OF FINANCIAL INSTRUMENTS - continued 

 
    31/12/2011   

 Level 1 Level 2 Level 3 Total 
 RMB Equivalent RMB Equivalent RMB Equivalent RMB Equivalent 
 
Held-for-trading financial assets - 1,755,557,401.00 - 1,755,557,401.00  ________________ ________________ ________________ ________________ 

Financial assets total - 1,755,557,401.00 - 1,755,557,401.00  ________________ ________________ ________________ ________________  ________________ ________________ ________________ ________________ 

 
    31/12/2010   

 Level 1 Level 2 Level 3 Total 
 RMB Equivalent RMB Equivalent RMB Equivalent RMB Equivalent 
 
Held-for-trading financial assets - 2,529,763,390.00 - 2,529,763,390.00  ________________ ________________ ________________ ________________ 

Financial assets total - 2,529,763,390.00 - 2,529,763,390.00  ________________ ________________ ________________ ________________  ________________ ________________ ________________ ________________ 

 
There were no transfers between Level 1 and 2 in the years of 2011 and 2010. 
 
The total change in fair value derived from the FVTPL held by the Bank is RMB 42,455,570.30 
(2010: loss of RMB 22,861,225.75), with nil amount booked in other comprehensive income. 
 
The Bank employs control processes to validate the fair value of its financial instruments, 
including those derived from pricing models. These control processes are designed to assure that 
the values used for financial reporting are based on observable inputs wherever possible. In the 
event that observable inputs are not available, the control processes are designed to assure that the 
valuation approach utilised is appropriate and consistently applied and that the assumptions are 
reasonable. These control processes include reviews of the pricing model’s theoretical soundness 
and appropriateness by Morgan Stanley Group personnel with relevant expertise who are 
independent from the trading desks. 
 
Additionally, groups independent from the trading divisions within the financial control, market 
risk and credit risk management departments participate in the review and validation of the fair 
values generated from pricing models, as appropriate. Where a pricing model is used to determine 
fair value, recently executed comparable transactions and other observable market data are 
considered for purposes of validating assumptions underlying the model. 
 
In the current year, the Bank’s financial assets measured at fair value comprise the government 
bonds, PBOC bills, financial institution bonds and corporate bonds.  These financial assets are 
valued using quoted prices in active markets when available.  To the extent quoted prices are not 
available, fair value is determined based on a valuation model that has as inputs interest rate yield 
curves, cross-currency basis index spreads, and country credit spreads for structures similar to the 
bond in terms of issuer, maturity and seniority.  These financial assets are generally categorised 
in Levels 1 or 2 of the fair value hierarchy. 
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53. COMPARATIVE FIGURES 

 
Certain comparative figures have been reclassified to conform to the current year's presentation. 

 
 
54. APPROVAL OF FINANCIAL STATEMENTS 

 
The financial statements of the Bank have been approved on April 12th 2012 by the Board of 
Directors. 

 
 
 

*     *     END OF FINANCIAL STATEMENTS     *     *
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Appendix (I) 

MORGAN STANLEY BANK INTERNATIONAL (CHINA) LIMITED 
Taxable Income Reconciliation 

For the year ended at 31 December 2011 

Total
RMB

 09.139,831,27 xat erofeb tiforp latoT

Add:
 20.014,133 noisnep erohsffo eeyolpme saesrevO  .1
 90.001,987 sesnepxe ecnarusni laicremmoC  .2
 95.387 raey siht rof derrucco ytlaneP  .3

4.  Amortisation expenses on intangible assets 
 14.205,449 tnuoma elbitcuded xat fo ssecxe ni      

5.  Entertainment expenses in excess of tax deductible amount 142,856.01 
6.  Change in fair value arised from the investment property 636,173.00 

 47.736,633,1 tifeneb eeyolpme dna eef ecivres mret gnoL  .7  _____________  
4,181,462.86 _____________  

Less:
 00.781,551,5 ssol tnemriapmi fo lasreveR  .1

2.  Non taxable Government  90.954,121,1 emocni tseretni sdnob 
 03.075,554,24 seulav riaf ni segnahc morf ssoL  .3
 00.009,061 xat erofeb elbitcuded ton sesnepxe diap-erP  .4  _____________  
 93.611,398,84  _____________  
 73.872,724,72 raey eht rof emocni elbaxaT  _____________   _____________  

Remarks: The Bank prepares this “Taxable Income Reconciliation” according to the request from 
Tax Bureau. This report is for reference only and does not form part of the audited 
financial statements. 
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Appendix (II) 

Part (I) 

MORGAN STANLEY BANK INTERNATIONAL (CHINA) LIMITED, THE HEAD OFFICE 
BALANCE SHEET 
AT 31 DECEMBER 2011 

1102/21/13   31/12/2010
 BMR BMR  

ASSETS
Balances with the Central Bank  496,332,588.30 264,784,205.12 

 92.363,375,322 59.576,507,763  sknab morf euD
 97.255,649,761 31.682,511,1  hcnarb-retni morf euD

Placements with banks and other financial institutions  2,196,956,700.00 600,000,000.00 
Financial assets held for trading  1,755,557,401.00 2,529,763,390.00 

 87.847,531,12 11.869,753,13  elbaviecer tseretnI
Loans and advances to customers  378,143,511.04 499,340,500.00 
Available-for-sale financial instruments  - - 

 00.787,884,91 00.416,258,81  ytreporp tnemtsevnI
 16.563,028,2 61.477,046,2  stessa dexiF
 23.396,691,5 26.973,854,5  stessa elbignatnI
 63.934,551,4 -  stessa xat derrefeD
 38.959,415,33 55.775,614,32  stessa rehtO
 00.000,000,001 00.000,000,001  hcnarB ot dnuf gnitarepO  ______________ ______________  

 01.500,027,174,4 68.574,735,773,5  STESSA LATOT  ______________ ______________   ______________ ______________  

(Continued)
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Appendix (II) 

Part (I) 

MORGAN STANLEY BANK INTERNATIONAL (CHINA) LIMITED, THE HEAD OFFICE 
BALANCE SHEET - continued 
AT 31 DECEMBER 2011 

1102/21/13   31/12/2010
 BMR BMR  

LIABILITIES
Due to banks and other financial institutions  459.51 2,561.74 

 31.137,793,383,1 33.646,739,247,1  hcnarb-retni ot euD
Placements from banks and other financial institutions  165,469,350.00 318,678,230.00 

 00.000,000,212,1 00.000,003,080,1  stnemeerga esahcrupeR
 09.919,079,862 37.027,166,300,1  stisoped remotsuC
 42.273,882,1 88.778,140,1  elbayap tifeneb eeyolpmE
 00.404,055,8 84.777,259,9  xat tnerruC
 48.021,925,5 86.303,889,11  elbayap tseretnI

 - 31.518,686,6  seitilibail xat derrefeD
 65.196,233,21 12.319,430,02  seitilibail rehtO  ______________ ______________  

 14.130,057,012,3 49.368,370,240,4  SEITILIBAIL LATOT  ______________ ______________  

OWNER'S EQUITY 
 00.000,000,000,1 00.000,000,000,1  latipac ni-diaP
 77.261,305,93 06.904,669,44  sevreser sulpruS

 - )85.913,64(   sevreser latipaC
 98.547,770,12 19.709,613,33  sevreser lareneG
 30.560,983,002 99.316,622,752  sgninrae deniateR  ______________ ______________  

 96.379,969,062,1 29.116,364,533,1  YTIUQE S'RENWO LATOT  ______________ ______________  

TOTAL LIABILITIES AND OWNER'S EQUITY  5,377,537,475.86 4,471,720,005.10  ______________ ______________   ______________ ______________  
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Appendix (II) 

Part (I) 

MORGAN STANLEY BANK INTERNATIONAL (CHINA) LIMITED, THE HEAD OFFICE 
INCOME STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2011 

1102   2010
 BMR BMR  

   
 43.635,485,531 17.142,809,331  emocni gnitarepO  ______________ ______________  

 93.698,465,15 84.695,243,55  emocni tseretni teN   ______________ ______________  

 27.428,449,28 63.000,545,402  emocni tseretnI    
 49.793,213,2 49.043,765,1  hcnarb retni -emocni tseretnI    
 69.505,921,23 05.698,901,89  sesnepxe tseretnI    

    Interest expenses- inter branch  52,659,848.32 1,562,820.31 

  Net fee and commission income  84,736,769.00 86,684,570.06  ______________ ______________  

 27.894,023,49 16.376,499,78  emocni noissimmoc dna eeF    
    Fee and commission expenses  3,257,904.61 7,635,928.66    

 22.341,536,9 )26.596,451,82(  emocni tnemtsevnI  
  Losses from changes in fair value  41,819,397.30 (21,791,297.75) 

 09.252,482,8 )79.697,240,12(  )sessol(/sniag egnahcxE  
 25.179,602,1 25.179,602,1  emocni gnitarepo rehtO   ______________ ______________  

 82.916,906,54 19.904,699,24  sesnepxe gnitarepO  ______________ ______________  

 57.928,461,01 87.856,803,31  segrahcrus dna xat ssenisuB  
 35.987,444,53 71.664,768,12  sesnepxe gnitarepO  

 - 69.482,028,7  stessa no lasrever tnemriapmI   ______________ ______________  

 60.719,479,98 08.138,119,09  tiforp gnitarepO  ______________ ______________  

 38.821,2 15.623,272  emocni gnitarepo-noN :ddA
 73.942,753 35.897,93  sesnepxe gnitarepo-noN :sseL  ______________ ______________  

 25.697,916,98 87.953,441,19  XAT EROFEB TIFORP  ______________ ______________  

 55.690,644,21 79.104,406,61  sesnepxe xat emocnI :sseL  ______________ ______________  

 79.996,371,77 18.759,935,47  TIFORP TEN  ______________ ______________   ______________ ______________  

OTHER COMPREHENSIVE INCOME   (46,319.58) -  ______________ ______________  

TOTAL COMPREHENSIVE INCOME  74,493,638.23 77,173,699.97  ______________ ______________   ______________ ______________  

190

摩根士丹利国际银行(中国)有限公司
Morgan Stanley Bank International (China) Limited 

194



Appendix (II) 

Part (II) 

MORGAN STANLEY BANK INTERNATIONAL (CHINA) LIMITED, BEIJING BRANCH 
BALANCE SHEET 
AT 31 DECEMBER 2011 

1102/21/13   31/12/2010
 BMR BMR  

ASSETS
Balances with the Central Bank  32,373,489.87 66,484.30 

 42.169,476,4 47.836,079,2  sknab morf euD
 31.137,793,383,1 33.646,739,247,1  eciffO daeH eht morf euD
 00.000,722,66 -  sknab htiw stnemecalP
 96.171,878,3 22.790,418,1  selbavieceR tseretnI

Loans and advances to customers  350,000,000.00 469,340,500.00 
 20.859,731,5 46.388,048,3  stessa dexiF
 71.345,237,3 96.369,574,1  stessa rehtO         ______________ 
 55.943,554,639,1 94.917,214,531,2  STESSA LATOT  ______________ ________________   ______________ ________________  

LIABILITIES
Due to banks and other financial institutions  476,981,617.17 173,172,975.00 

 97.255,649,761 31.682,511,1  eciffO daeH eht ot euD
 16.475,897,615,1 65.050,864,695,1  stisoped remotsuC
 78.927,364,3 43.021,396,4  elbayap tifeneb eeyolpmE
 93.679,574,3 12.571,491,1  xat tnerruC
 66.833,576,1 29.473,189,4  elbayap tseretnI

 - )62.172,17(  seitilibail xat derrefeD
 74.338,568 79.003,511,1  seitilibail rehtO                      ______________ 
 97.089,893,768,1 40.456,774,680,2  SEITILIBAIL LATOT         ______________ 

OWNER'S EQUITY 
 00.000,000,001 00.000,000,001  dnuf gnitarepO

 - )87.318,312(  sevreser latipaC
 )42.136,349,03( )77.021,158,05(  sgninrae deniateR         ______________ 

 67.863,650,96 54.560,539,84  YTIUQE S'RENWO LATOT         ______________ 
TOTAL LIABILITIES AND OWNER'S EQUITY  2,135,412,719.49 1,936,455,349.55  ______________ ________________   ______________ ________________  
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Appendix (II) 

Part (II) 

MORGAN STANLEY BANK INTERNATIONAL (CHINA) LIMITED, BEIJING BRANCH 
INCOME STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2011 

1102   2010
 BMR BMR  

 07.425,671,31 73.917,913,22  emocni gnitarepO  ______________ ______________  
 07.522,423,8 82.800,080,22  emocni tseretni teN  ______________ ______________  
 88.969,268,01 02.398,594,12  emocni tseretnI  
 13.028,265,1 23.848,956,25  hcnarb-retni emocni tseretnI  
 55.661,987,1 03.293,805,05  sesnepxe tseretnI  

  Interest expenses inter-branch  1,567,340.94 2,312,397.94 

Net fee and commission income/(expenses)  212,308.55 4,829,993.30  ______________ ______________  
 08.173,138,4 45.650,197,1  emocni noissimmoc dna eeF  

  Fee and commission expenses  1,578,747.99 1,378.50 
 07.503,22 45.204,72  sniag egnahcxE  ______________ ______________  

 70.707,697,92 52.007,283,14  sesnepxe gnitarepO  ______________ ______________  
 04.741,337 38.994,562,1  segrahcrus dna xat ssenisuB  
 76.955,360,92 24.002,711,04  sesnepxe gnitarepO   ______________ ______________  
 )73.281,026,61( )88.089,260,91(  ssol gnitarepO  ______________ ______________  

Add：  90.417,351,1 95.685,75  emocni gnitarepo-noN
- 95.33  esnepxe gnitarepo-noN :sseL  ______________ ______________  

 )82.864,664,51( )88.724,500,91(  XAT EROFEB SSOL  ______________ ______________  
 25.036,764,3 56.160,209  sesnepxe xat emocnI :sseL  ______________ ______________  
 )08.890,439,81( )35.984,709,91(  SSOL TEN  ______________ ______________   ______________ ______________  

OTHER COMPREHENSIVE INCOME  (213,813.78) -  ______________ ______________  
TOTAL COMPREHENSIVE LOSS  (20,121,303.31) (18,934,098.80)  ______________ ______________   ______________ ______________  
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